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Sustainability, health, and healthcare are interdependent 

– in shaping the future, they must be considered jointly
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Consumers require 

companies to take 

responsibility for 

safety and health 



“Sustainable development meets the needs of the present without compromising the ability of 

future generations to meet their own needs.” (United Nations)

Sustainable development has 17 defined goals
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Sustainability and sustainable development are key 

trends that concern companies across industries



Sustainable development stands on three pillars that 

responsible companies need to address

Society

Economics

Business Ethics, 

Fair Trade, 

Worker 

Benefits,

…

Conservation 

Projects, 

Environmental 

Justice, …

Energy Efficiency,

Renewable Fuels, 

Green Tech, 

Subsidies,

Incentives, …

Growth,

Profit,

Cost Savings, 

Efficiency, …

Natural Resource 

Use, Bio Diversity, 

Pollution 

Prevention, … 

Standard of Living,

Equal Opportunities, 

Education, Jobs, … 

Environment

Sustain-

ability

Sustainability is seeking to 

reach satisfactory levels of 

quality of life, healthcare and 

education. 

Sustainable development

implies assuming that

nature and the environ-

ment are not an inex-

haustible source of

recourses, but subject to

protection and rational use.

Sustainability also 

drives economic 

growth, generating 

equitable wealth

for everyone.
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Innovative ideas turned into sustainable business 

models are at the core of many new businesses

A firm designs waste-free 

products that can be 

integrated in recyclable loops 

or biodegradable processes

A firm’s main focus is to 

create a positive impact on its 

ecological or social 

environment, using eco-

nomic profits only to sustain 

and grow its business

A firm creates a new product 

that, compared to alternative 

products, has a much lower 

negative impact on society 

and the natural environment

Circular economy Green innovationImpact business
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Innovative ideas are the main driver of change in the 

health and healthcare industry for present and future
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Bio-

sensors & 

trackers

3D-

printed

devices

Additive manufacturing 

allows for highly 

customized medical 

technology products.

Various devices can be 

used to detect health 

threatening issues when 

combined with AI.

There are many other 

examples of outstanding 

innovative ideas.

Innovations

for health

and healthcare

Technology-enabled activity 

trackers and sensors incorpora-

ted into clothing, accessories, etc. 

allow to easily monitor health.

A more convenient way to access 

and increase self-care while 

potentially reducing office visits and 

travel time.

AI systems can outperform 

human radiologists in 

diagnosing cancer.

Tele-

health

etc.
Diagno-

sing AI

Tele-

health

etc.

Tele-

health

Drones

and

UAVs



The UNIQA Group is one of the leading insurance 

companies in Austria and Central and Eastern Europe 
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Key figures for 2021

GROSS WRITTEN PREMIUMS 6,358 EURm

EARNINGS BEFORE TAXES 382 EURm

CONSOLIDATED NET PROFIT 315 EURm

RETURN ON EQUITY 9.3%

SCR 196%

AVERAGE NUMBER OF EMPLOYEES 14,849

NUMBER OF INSURANCE CONTRACTS 26,008,281

The UNIQA Group offers a comprehensive range of products 

and services in property and casualty insurance, life insurance 

and health insurance. 



The health ecosystem of UNIQA includes insurance, 

health care providers, and a partner network 
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1.36 million people 

in Austria use 

UNIQA for private 

health insurance.

Market share of 

44% in private 

health insurance.

UNIQA

Leading health insurer 

in Austria

Around 46,000 

inpatients are 

treated per year.

Around 5,000 

babies are born in 

their clinics every 

year.

In Vienna, every 

7th baby is born in 

one of their clinics.

PremiQaMed Group

Leading private 

healthcare operator

There are 380 

partners in the 

LARA partner 

network.

LARA shortens 

and simplifies 

paths in the health 

care system, for 

example online 

appointments .

LARA

Make appointments 

faster and easier

With a share in 

Cura Domo, 

UNIQA is the 

largest private 

provider of 24-hour 

care in Austria.

More than 2,200 

people care for 

around 1,150 

families.

Aging with dignity

At home in familiar 

surroundings

Mavie is the 

leading provider of 

occupational 

health care and in 

the mental 

occupational 

healthcare sector.

The program is 

available to 

120,000 

employees in 150 

companies.

Mavie

With Mavie to greater 

well-being
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An ageing population

Mental Health

Chronic diseases

Neglect of prevention

Today's healthcare system 

faces significant challenges:   

UNIQA tries to 

address those 

challenges with its 

corporate start-up 

Sanusx, analyzing 

gaps and problematic 

areas in current

healthcare and developing 

innovative service offers that 

are tailored to the needs of 

today and tomorrow. 

The challenges of todays healthcare system need to be 

addressed sustainably, incorporating innovations 
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New

markets

New

capabilities

Existing 

prospect 

capabilities

Current

capabilities

Current 

market
Insurance

SanusX

/ EBO

Support from UNIQA to 

realize vision of holistic 

healthcare provider

Cultural 

exchange, 

support, 

incremental 

innovation

Existing 

prospect 

markets
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Innovation case: Develop innovative product in the 

area of mental healthcare or telemedicine 

Deliverables

Task: Humanity requires new ideas, products, tools, and processes to give the healthcare 

industry an irreversible jolt. Propose a business case for a sustainable product or technology in 

the areas of telemedicine or mental healthcare. 

Business Plan

Develop a 

convincing business 

plan, that describes 

your innovation, and 

the proposed 

business model. 

Market Analysis

Conduct a market 

analysis which 

estimates the market 

size of your 

innovation, and 

potential competitors.

Triple Bottom Line

Calculate a triple 

bottom line, indicating 

the net-present-value 

(NPV), as well as the 

ecological and social 

impacts of your inno-

vation on relevant KPIs. 

Criteria

Assessment

(1) Innovativeness

(2) Persuasiveness of 

your business plan

(3) Detail and quality of 

your analysis

(4) Clarity of presentation
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Business case development tools (1/3):

Prepare a convincing business case calculation

1. Time of analysis

2. Costs

3. Revenues

4. Payments

5. Profits

6. Amortization

7. Break-Even

„Investors are always 

interested in numbers. 

When looking at the finan-

cials in a business case the 

numbers need to be 

realistic, explainable

and matching.” 

Learn more in our

coaching-session on

14 April 2023

More information here

15
1

The challenge 

starts here
2

Take on the 

Challenge
4

Stay

informed
3

Get ready for

the BCC 2023
3

Get ready for

the BCC 2023
3

Get ready for

the BCC 2023



Be concise

Be precise

Focus on the most important

Target investors

React to feedback

1

2

3

4

5

Learn more in our

coaching-session on

28 April 2023

More information here

Business Case Tools (2/3):

Tell a convincing Business Case Story

„Dreaming big is 

important. Yet, there 

needs to be more to 

a business case than 

just the idea –

investors are 

convinced by 

stories.“
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▪ Evaluate which of the 17 UN SDGs (click here) are 

impacted most by the business you analyze. 

▪ Set the impact of the business into context

by comparing it to national & international 

goals, related industries, or other alternatives.

▪ Calculate the impact of the business on the 

respective KPIs over time. 

▪ Decide on KPIs best measuring the impact on the 

SDGs relevant to the business (e.g., CO2 emissions, 

water use, empowered people).

Business Case Tools (3/3):

Conduct a sustainability analysis

4 Contextualize

firm impact

1 Chose 

relevant SDGs

2 Create 

appropriate KPIs

3 Calculate 

firm impact
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Get ready for the Business Case Challenge 2023 –

learn in 2 Coaching-Sessions how to convince us!

Ideas are only as good as the numbers 

backing them. Learn how you can calculate a 

convincing business case.

Coaching-Session #1 Coaching-Session #2

Ideas are only as good as the story behind 

them. Learn how to present and frame your 

business case idea.

Coaching

Hear from an 

expert in the field

Q&A

Ask questions to 

improve your BC 

1 hour

30 min. coaching

30 min. Q&A

Online

Join an interactive 

session from home 

Relevant tips

for the Business 

Case Challenge

BCC

23

Friday, 14 April 18:00-18:30 Friday, 28 April 18:00-18:30

Convince with numbers Convince with stories
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„Investors are always interested in numbers. When looking at the financials in a business case the 

numbers need to be realistic, explainable and matching. The more sound and detailed financial 

calculations are, the more investors will trust in the overall reliability of a business case.“

Dr. Jakob Müllner

▪ Teaching at WU university

since 2006 with a specialization in 

International Business & Finance

▪ Jury member of the BCC

and member of the BCC planning committee

▪ Expert on calculating BCs

and on corporate financial statements as well 

as on financial markets in general

Assoc. Professor from WU
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BCC Coaching I: In a quantitative coaching session 

you will learn about BC calculations

Convince with numbers

Realistic, understandable & reliable BC

▪ Making forecasts

(finding reliable data sources, making 

realistic assumptions, etc.)

▪ Calculating costs and revenues

(matching available data, structuring 

calculations, ensuring understandability, etc.)

▪ Presenting and explaining financials

(highlighting the key figures, etc.)
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„Dreaming big is important. Yet, there needs to be more to a business case than just the idea –

investors are convinced by stories. Why is your idea relevant to the world we live in? Why will your plans 

work out? Why do people care? Giving convincing answers to these questions is key.“

Relevant, believable & impactful

▪ Making others care

(capturing your audience´s interest)

▪ Explaining the relevancy

(identifying a need by describing the world 

as-is and envisioning to change)

▪ Emphasizing the feasibility

(elaborating on how an idea has an impact 

on the status quo)

Ex-consultant

▪ Experience as a management consultant

for five years

▪ Assistant professor conducting research 

and teaching at WU since 2023

▪ Expert for storytelling

and convincing company presentations in 

general

▪ Planning member of the BCC

Dr. Evelyn Reithofer
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Convince with stories

BCC Coaching II: In a qualitative coaching session 

you will learn about story-telling
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Prepare your business case__________________Submit your 

business case

Wait for the 

evaluation result

1 May

Start of the 

submission 

period

April JuneMay

14 April, 18:00

Participate in the 

coaching session

Convince with 

numbers

28 May

End of the 

submission 

period

28 April, 18:00

Participate in the 

coaching session

Convince with 

stories

21 June, 18:30

Participate in the 

awards ceremony
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Our BCC jury consists of members from the private 

sector as well as university professors
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DDr. Michael 

Tojner

Univ.-Prof. Dr. 

Jonas Puck

Dr. Jakob 

Müllner

CEO Montana Tech 

Components AG

Co-Initiator, 

Business Case 

Challenge

Wirtschaftsuniversität

Wien

Co-Initiator,

Business Case 

Challenge

Wirtschaftsuniversität

Wien

Jury Member,

Business Case 

Challenge

Mag. Thomas 

Zimpfer

B&C Industrieholding

GmbH 

Jury Member,

Business Case 

Challenge

Mag. Kurt 

Swoboda

Uniqa Insurance 

Group

Jury Member,

Business Case 

Challenge



Date:
21 June 2023

18:30

Guests:
BCC winners, all the 

sponsors, jury

Place:
WU Vienna

We are looking forward to meeting you at our BCC 

awards ceremony
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Agenda:

Guest lecture
Winner presentation
Awards ceremony

Sponsor meet & greets
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