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Who can participate?
High school students, university students (with 

or without a business background), and any-

one interested in a sustainable future

Participants

Join the Beginner Business 

Case Challenge 2022 today!
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What do you need to do?
Turn your innovative ideas into a business plan 

that is socially and ecologically sustainable 

as well as economically feasible

The Challenge

What can you win?
Stimulating internships, generous cash prizes, 

relevant books as well as a valuable 

and practical experience

The Prizes

OUR FUTURE NEEDS YOU…

ACCEPT THIS CHALLENGE 

TO TURN YOUR IDEAS INTO A 

SUSTAINABLE BUSINESS 

MODEL!



Our Purpose – People, planet & profit

The Challenge

Your Business Model



What some of the brightest and most influential 

people have to say 
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“The point of all this was, and remains, accelerating the advent of 

sustainable energy, so that we can imagine far into the future and life 

is still good. That’s what ‘sustainable’ means.” – Elon Musk

“Today, making money is very simple. But making sustainable money while 

being responsible to the society and improving the world is very                    

difficult.” – Jack Ma

“Unless we take action on climate change, future generations will be roasted, 

toasted, fried and grilled.” – Christine Lagarde

“The climate crisis has already been solved. We already have all the 

facts and solutions. All we have to do is to wake up and           

change.” – Greta Thunberg



The future of business has a sustainable triple 

bottom line for people, planet & profit

5

People Planet Profit

The triple bottom line is a sustainability framework that allows firms to think about the impact 

of their activities holistically. In addition to the impact on their profit, firms also consider the 

impact on the planet and the people. link

Community

Education

Equity

Social resources

Health

Well-being

Quality of life

Natural resources

Water quality

Air quality

Energy conservation

Land use

Economic variables

Bottom line (profit)

Cash flow

https://online.hbs.edu/blog/post/what-is-the-triple-bottom-line#:~:text=The%20triple%20bottom%20line%20is,%3A%20profit%2C%20people%2C%20and%20the


Innovative ideas turned into sustainable business 

models are at the core of many new businesses

6Source: Deloitte Circular Economy from theory to practice 

A firm designs waste-free 

products that can be integrated in 

recyclable loops or biodegradable 

processes

A firm’s main focus is to create a 

positive impact on its ecological 

or social environment, using 

economic profits only to sustain 

and grow its business

A firm creates a new product that, 

compared to alternative products, 

has a much lower negative 

impact on society and the natural 

environment

Firms have many sustainable options when turning innovative ideas into sustainable business models

Circular economy Green innovationImpact business

Click to icon to know more Click to icon to know more Click to icon to know more 

https://www.hutundstiel.at/
https://www.sindbad.co.at/
https://www.omv.com/en/news/211203-omv-and-austrian-airlines-are-taking-off-with-sustainable-aviation-fuel
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Start by developing an innovative (business) idea 

that can make our world more sustainable
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A single innovation can belong to one or more innovation types and a new product can, for example, also 

have a smaller ecological footprint than the product it replaces

Create a new, improved, or 

changed product or service

Product innovation

Create a new, improved, or 

changed way of how a product is 

created or delivered

Process innovation

Make changes in the way the 

people creating a product are 

organized

Organizational innovation

Reduce the ecological or social 

footprint of a product

(Pure) eco innovation

Make changes in the way the 

product is presented or priced for 

its customers

Marketing innovation



Consider addressing one or several of the United 

Nations 17 Sustainable Development Goals 
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“Sustainable development meets the needs of the present without compromising the ability of 

future generations to meet their own needs”

Source: Brundtland Report, World Commission on Environment and Development, 1987

The 17 Sustainable Development Goals (SDGs) describe global targets for a sustainable future 



The circular economy and circular business models 

can serve as inspiration for your innovative idea

10

Circular economy (CE) refers to an 

economic system that replaces the “end-

of-life” concept with reducing, reusing, 

recycling and recovering materials in 

production, distribution and consumption 

processes (Kirchherr et al. 2017)

Source: Murray et al., 2017; ECR Austria, 2020; European Commission, 2014; Europanel, GfK, & Kantar, 2019; 

What is CE in theory? What is CE in practice?

The 4R framework

The EU’s Circular Economy 

Action Plan implements 

recycling quotas for materials 

and sets goals to eliminate 

landfills by 2030



Assess these topics to create a sustainable business 

model from your innovative idea 
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Political, economic, social, 

technology, ecological and 

legal changes 

(PESTEL analysis)

Market definition, size and 

competition 

(SWOT analysis)

Industry & market

Product or service 

description, lifecycle 

positioning, problem 

solving and innovation 

potential

Unique selling proposition 

and competitive advantage

Product or service

Operating facilities and 

legal and organization form

Corporate vision and 

culture, leadership style 

and talent recruitment  

Org. & team

Financing, investment and 

funding required

Estimated costs, 

forecasted revenues and 

quantity of sales

Finance & budget

People

Impact on communities and social environment,

job availability and working conditions

Impact on the natural environment, recycling and reusing 

materials, water and air quality

Planet



Bring your innovative idea to life using a practical 

business model framework
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To turn innovative ideas into a sustainable business 

model, you can use the Business Model Canvas

framework. link

The Business Model Canvas is a tool to 

systematically describe and assess ideas against all 

business components in a visual way.

In your sustainable business model, you can address 

some or all business model components (e.g. 

partners, activities, resources, value proposition, 

customer relationships, channels, customer segments, 

cost structure and revenue streams).

Key Partners Key Activities Value Proposition

Economic:

Social:

Ecological:

Customer 

Relationships

Customer Segments

Key Resources Channels

Cost Structure

Economic:

Social:

Ecological:

Revenue Streams

Economic:

Social:

Ecological:

Business Model Canvas
In a triple bottom line business model, social and ecological elements can be considered in 

addition to profitability in the value proposition, cost structure and revenue streams

https://www.strategyzer.com/canvas/business-model-canvas
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Assess the feasibility of your innovation 

by conducting market and 

product research

(Slide 11) 

Create a triple bottom line business 

model from your innovative idea

(Slide 12)

Develop an idea for a product, process, 

organizational, marketing, 

or pure eco innovation

(Slides 8-10) 

Beginner BCC 2022 – Your task
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We look for your innovative ideas 

and challenge you to turn them into a

sustainable business model

You should convince the jury that your 

ideas have a positive social and 

ecological impact in addition to being 

profitable (i.e. triple bottom line) 

Your starting point

Your business model

Your business case 



Questions?

In case you have any 

questions related to the 

Beginner Business Case 

Challenge, please 

contact us by email at 

business-

case@wu.ac.at

We are available during 

regular working hours 

and will reply as soon as 

possible

Thank you!

Beginner BCC 2022 – Guidelines
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Content

Present your sustainable business model 

with a presentation tool (e.g. 

PowerPoint)

With a maximum of 12 slides including:

 Cover slide

 Closing slide 

 Contact details

Covering content including:  

 Idea presentation 

 Business Model Analysis

 Triple-bottom line business Case

 Credible sources (e.g. corporate websites 

and other sources)

Submission & evaluation

Please submit your business case in a 

PDF format to business-case@wu.ac.at

by 01 May 2022 at 11:55 pm

Your contribution will be evaluated by an 

independent jury based on these criteria:

 Product novelty and clear USP

 Market analysis depth and sophistication of 

methods 

 Financial analysis depth and consistency 

 Sustainability impact

 Presentation clarity, conciseness and 

design

mailto:business-case@wu.ac.at?subject=Business%20Case%20Challenge%20-%20Question(s)
mailto:business-case@wu.ac.at?subject=Business%20Case%20Challenge%20-%20SUBMISSION


We thank our sponsors & partners
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Guest Expert 

Ed Weenk

https://www.qusl.nl/about-ed-weenk/

